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Copper Willow Spa: Unlocking booking potential through improved communication and lead
capture

This review is framed as a practical business audit, not a technical teardown. The focus is on where response,
booking, follow-up, and communication gaps are likely costing time or revenue.
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Section A — Observations

o Copper Willow Spa offers a high-touch client experience typical of upscale spas.

o Leads are primarily captured through direct calls or onsite visits; no online booking system is evident.

e Current phone handling misses calls when providers are busy with clients, leading to lost booking opportunities.

o There is no visible automation or follow-up system to engage potential clients after initial contact.

Section B — Where Opportunities Are Being Missed

« Implementing an online booking or inquiry system to capture leads outside business hours and reduce missed calls.
¢ Introducing automated follow-up sequences to re-engage interested clients and reduce no-shows.

¢ Adding multi-channel contact options (e.g., chat, email forms) to accommodate client preferences and reduce
friction.

e Streamlining the booking and communication process to reduce steps and increase conversion rates.

Section C — Recommendations

Deploy an online booking platform

01 Integrate a simple booking system that allows clients to schedule appointments anytime. This reduces
reliance on phone calls and captures leads that would otherwise be lost during busy periods or after hours.

02 Automate follow-up communications
Set up automated reminders and follow-up messages to confirm appointments and nurture leads who have
expressed interest but haven't booked yet, increasing conversion and reducing no-shows.

03 Expand contact options with quick response channels

Add contact forms or live chat to the website to provide immediate answers to client questions, reducing
drop-offs from unanswered queries and improving the customer journey.

Section D — Summary

Copper Willow Spa’s personalized client approach is a strong foundation but is hindered by missed communication
opportunities and an absence of convenient booking options. By embracing automation and diversifying contact
methods, Copper Willow Spa can capture more leads, reduce booking friction, and increase overall revenue.



Section E — Soft CTA
No pressure — happy to walk through a few ideas if helpful.
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Suggested next step: booking workflow review

Scan to book

Most systems stop at basic logs. We can build custom dashboards and reporting around what your business actually needs to
see, track, and optimize. If you can describe it, we can build it.



